MANUFACTURING

The Decisions Platform
Helps Manufacturers Streamline
and Automate Processes by
Managing the Complex Activities
that Make Your Company Different
and that the ERP System Wasn’t
Designed to Handle
Manufacturing is a technology-driven industry. Automation is a core business
solution used to streamline operations, support quality assurance, manage complex
production workflows, and reduce labor costs. To keep pace with competition and
control production costs, manufacturing companies need decisioning software that
can integrate with an enterprise resource planning system, as well as other business
technologies, and implement business rules to raise the ceiling for production volume
and product integrity.
Decisions offers a fully customizable platform to help implement business rules that
directly support these business goals. Here’s how the Decisions platform can deliver
new efficiencies and value to your manufacturing business.

FORECASTING, PLANNING, AND SCHEDULING
If your business manages complex production processes across one or more factories
or facilities, you need to be able to plan ahead, account for changes in production
priorities, manage employee shifts, and oversee other aspects of your production
workflow. Decisions gives you a bird’s-eye view of these processes while also offering
business rules to automate key decisions, such as giving priority to certain projects
or customers or adjusting employee staffing to account for upcoming changes in
production volume.

RESOURCE MANAGEMENT TO
OPTIMIZE PRODUCTION
Decisions connects to your ERP to
support efficient, real-time resource
management. Business rules and
project management workflows can
be used to adjust resource allocation
on the fly. This allows businesses
to utilize their internal resources—
including labor, materials, and
production equipment—to maximize
production volume and/or deliver
greater value from those activities.
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EMPLOYEE ONBOARDING AND TRAINING
Employee onboarding is a critical process in manufacturing. In addition to the
regular paperwork that comes with a new hire, manufacturing employees may need
to undergo specialized safety training, as well as training for specific production
equipment. Decisions allows these businesses to create forms and automated
processes that streamline onboarding and ensure no steps are missed along the way.

ABOUT DECISIONS
Decisions is a leading provider
of no-code, business process
automation software, headquartered
in Chesapeake, VA. Decisions technology
is deployed as the basis of multiple

PREDICTIVE MAINTENANCE
Equipment maintenance has a direct impact on manufacturing bottom lines, affecting
how frequently equipment is out of order and halting production workflows. Decisions

commercial applications in healthcare,
life sciences, finance, logistics, and
operations software. It is used directly
by companies on almost every continent,

offers an easy framework for monitoring remote devices and applying equipment-

ranging from mid-size companies to

specific logic, including triggered notifications and assignment racking, to maximize

many Fortune 500 corporations.

the value and longevity of your equipment.
Contact us at decisions.com

ANOMALY DETECTION & REMEDIATION
The rules engine can be used to create logic that notifies engineers and technicians
of anomaly conditions in the process. Using Decisions case management, a process
is kicked off that tracks the remediation of the anomaly through to completion. KPIs,
assignments, and tracking are all available.

If you are serious about using our technology to streamline your manufacturing
operations then reach out to Decisions to learn more about our fully
customizable platform.
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