DECISIONS PROCESS MINING

Etfortlessly Analyze
and Optimize Processes

Processes can be prone to bottlenecks, deviations, and inefficiencies, but you can’t
improve what you can’t see. Decisions Process Mining provides organizations with
a clear, data-driven view of how their processes truly function. With our low-code
platform, you can uncover hidden issues, speed decision-making, and optimize
operations—with the assurance that manual review of processes can’t provide. .

Decisions Process Mining delivers the evidence-based insights you need to drive
efficiency throughout your business. From shortening customer service cycle times to
accelerating time-to-market for new products and enhancing employee productivity,
Decisions empowers you to transform processes at every level.

PROCESS MINING LETS YOU:

Uncover Hidden Inefficiencies: Analyze real-time data to reveal bottlenecks,
deviations, and inefficiencies that are often overlooked and take action based on e Discover Processes

facts, not assumptions. ) )
e Pinpoint Problems

Data-Driven Decision Making: Leverage actual event logs and data from your
systems to visualize and understand how processes are truly executed, leading to e Oversee Optimization
informed, strategic decisions.

Optimize Beyond Automation: Enhance automation by identifying where
automation is most effective to ensure maximum efficiency and ROI.

Continuous Improvement: Adapt and optimize workflows dynamically, making sure
that processes stay efficient as business needs evolve.

Bridge the Gap Between Planned and Actual Processes: Conduct conformance
checking to ensure your processes are being followed as designed, helping close the
gap between theoretical models and real-world execution.

“Using Decisions Process Mining, we found areas of concern that weren't strongly
evident beforehand. It's a quick and easy way to gain insights into processes and to

uncover dependencies and process blockers.” TYSON HAMBLIN, CONSERVICE

¥ DECISIONS

%) Garage Car Repsir

DECISIONSY



DECISIONS PROCESS MINING

TURN REAL-TIME DATA INTO ACTIONABLE INSIGHTS ABOUT DECISIONS

Decisions Process Mining’s exceptional features transform complex process data
into intuitive visual insights, enabling continuous monitoring and refinement of your
business processes.

With the Decisions low-code automation

platform, customers can fix the customer

experience, modernize legacy systems,

» Get real-time visibility into workflow effectiveness with just one click using our ensure regulatory compliance, and automate
instant Insight Analysis Report. anything in their business. A robust Rules

. .. . . . . Engine, Workflow Manager, Process
« |dentify inefficiencies such as bottlenecks, rework, and compliance issues with d ¢
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powerful tools like the Compliance Checker and Variant Explorer. Mining Agents, Interface Designers, and

Integrations capability power our platform.

 Gain clear visibility into your actual workflows and performance baselines with real- We help people who know what to do,
time, interactive process maps and dashboards. get it done, and change their world.

» Optimize processes confidently with tools like the Cost Analyzer and Process
Simulator to visualize costs and test potential outcomes before implementing changes. See how at decisions.com

TAKE CONTROL OF YOUR BUSINESS PROCESSES

Decisions Process Mining gives you the clarity to understand where your processes
stand today and how to get them where they need to be. Our experts will help you
deploy strategies that increase productivity, reduce costs, and drive growth.

Join other customers who rely on Decisions to uncover inefficiencies, improve
infrastructure, and unlock growth.

To schedule a demo, visit

DECISIONSY

4588 Virginia Beach Blvd., Suite 104
Virginia Beach, Virginia 23462

1-855-223-7227
info@decisions.com
decisions.com



